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“Energy transition is a global imperative, and its 
success depends on purposefully transforming 
the global energy sector from fossil-based to 
lower carbon sources in a measured, deliberate and 
sustainable manner without adversely impacting 
economic growth and development.

 

A L  C O L L I N S
// G R O U P  P R E S I D E N T, 
C O R P O R A T E  D E V E L O P M E N T  A N D  S U S T A I N A B I L I T Y

Our teams provide the 
technical expertise needed to  
scale exciting, new 
technologies, which will enable  
the decarbonization of 
industries and prepare 
our clients for their own 
sustainable futures.”
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// INTRODUCTION

Fluor provides professional and technical solutions to safely 
deliver engineering, procurement and construction (EPC) 
projects around the world. An industry leader, Fluor 
provides fit-for-purpose services and cost-competitive 
solutions to optimize each client’s capital project. Clients 
span a variety of industries, including energy, oil and gas 
production and refining, liquefied natural gas, chemicals, 
government services, life sciences, manufacturing, mining 
and metals, nuclear power and infrastructure. Our more 
than 40,000 employees execute projects globally, serving 
clients in more than 60 countries. We are committed 
to meeting the needs of our clients with safety, quality, 
reliability and sustainability.

Our purpose, to build a better world, echoes our ambition. 
Our vision states that as a valued partner, we deliver 
innovative and sustainable solutions that enable all our 
stakeholders to flourish. This aligns our organization for 
success and underscores a commitment to ensuring we 
are forward-thinking, results-driven and viable for future 
generations. The work we do, the people we inspire and the 
communities we invest in fuel innovation and growth.

Responsible corporate governance standards and strong 
leadership have helped the company implement our 
Net Zero 2023 strategy, manage goal-setting and reporting 
processes, strengthen relationships with our stakeholders 
and promote overall transparency and accountability.

This Climate Action Plan (CAP) is Fluor’s framework for 
measuring, tracking and reducing greenhouse gas (GHG) 
emissions. It outlines the company’s GHG emissions 
strategy and inventories, boundary conditions, emission 
reduction efforts and data management processes.

One of Fluor’s strategic priorities is to foster a 
high-performance culture with purpose. With this priority 
guiding the company’s actions, Fluor has set an ambitious 
goal to achieve net zero Scope 1 and 2 emissions by the 
end of 2023. The CAP addresses GHG emission reduction 
actions that support this goal and demonstrates how Fluor 
supports the net zero aspirations of third parties, such as 
environmental-related organizations and our clients.

Fluor first measured GHG emissions in 2006 and follows the 
World Resources Institute and World Business Council for 
Sustainable Development’s “The Greenhouse Gas Protocol: 
A Corporate Accounting and Reporting Standards (Revised 
Edition)” (GHG Protocol). Consistent with best practices, 
Fluor routinely evaluates potential improvements, including 
periodically updating emission factors, as appropriate.

A T  F L U O R ,  S U S T A I N A B I L I T Y  M E A N S  A C H I E V I N G  G O A L S  W H I L E  P R O T E C T I N G  
T H E  E N V I R O N M E N T  A N D  C R E A T I N G  V A L U E  F O R  A L L  S T A K E H O L D E R S . 
// S A N T I A G O ,  C H I L E

OVERVIEW
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EMISSION SOURCES IN FLUOR’S  
GHG INVENTORY INCLUDE:

• Direct emissions from Fluor operations, including 
offices and vehicle fleets (Scope 1)

 { Fuel combustion in stationary and 
mobile equipment

 { Fuel combustion in fleet vehicles (owned and/
or leased)

• Fugitive emissions of refrigerants used in building 
cooling systems

• Indirect emissions associated with 
purchased electricity, heat and steam at Fluor 
operations (Scope 2)

• Indirect emissions associated with Fluor’s value 
chain, specifically air travel (Scope 3)

Fluor tracks the following GHG emissions, which are 
quantified in each scope’s inventory as applicable: 
carbon dioxide (CO2), methane (CH4), nitrous oxide 
(N2O) and any hydrofluorocarbon (HFC) refrigerants. 
There are no known sources of perfluorocarbon 
(PFC), nitrogen trifluoride (NF3) and sulfur 
hexafluoride (SF6) at Fluor’s operations given the 
nature of the company’s business, and this class of 
gases is not expected in any of our operations. The 
GHG inventory basic unit of measure used is metric 
tons of equivalent carbon dioxide (tCO2e).

Measuring and reporting on the company’s carbon footprint 
provides valuable information that is used to manage 
operations in an environmentally responsible manner. Fluor 
continues to identify methods to reduce carbon emissions 
through a variety of approaches, including:

• Energy efficiency initiatives
• Renovations
• Office equipment upgrades
• Purchase and/or production of low- and zero-carbon energy
• Conservation and behavioral change efforts

Fluor’s Net Zero 2023 commitment places the company in 
a leadership role within the EPC industry. It highlights the 
importance Fluor places on environmental responsibility and 
minimizing environmental impact.

Partnerships
Fluor participates in several organizations that aim to 
address climate challenges. For example, Fluor sits on the 
Carbontech Leadership Council – a group of corporate, 
non-profit and government thought leaders who foster 
commercialization opportunities for technologies that 
capture and convert CO2 into valuable end products or 
services. Many Fluor subject matter experts lend technical 
and project execution expertise to the program each year, 
helping start-ups shape their technical and commercial 
go-to-market strategies.

Fluor is also a member of several professional and industry 
organizations. For membership affiliations, please refer to 
Fluor’s sustainability data disclosures.

ACRONYMS

CAP – Climate Action Plan

CH4 – Methane

CO2 – Carbon Dioxide

EAC – Energy Attribute 
Certificate  
(Renewable Energy Certificate, 
International Renewable Energy 
Certificate, Guarantee of 
Origin, etc.) 

EPC – Engineering, Procurement  
and Construction 

GHG – Greenhouse Gas 

HFC – Hydrofluorocarbon

LED – Light Emitting Diode

LNG – Liquid Natural Gas

MWh – Megawatt Hour

NF3 – Nitrogen Trifluoride

N2O – Nitrous Oxide

PFC – Perfluorocarbon

SF6 – Sulfur Hexafluoride

tCO2e  – Metric Tons of Carbon 
Dioxide Equivalent

0 3  |  O U R  G O V E R N A N C E  A P P R O A C H
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Supporting Clients’ Net Zero Journeys
Fluor’s technical expertise and licensed technology can 
help clients reduce their own emissions and environmental 
footprints. Projects that support a transition to cleaner 
sources of energy continue to be a growth area for 
the company.

Since 2019, Fluor has provided engineering services to one 
of the world’s largest sustainable aviation producers in the 
world. We have designed and built several other renewable 
fuel facilities that process animal fats and used cooking 
oils to produce renewable diesel. Fluor engineered North 
America’s first fully hydrogen-powered microgrid and home. 
We are involved in the design and construction of one of the 
world’s largest liquid natural gas (LNG) facilities. We also 
provide environmental and nuclear program management 
services at nuclear sites in the United States and Canada.

Renewable Fuels & 
Chemicals

Fluor delivers renewable 
and biofuel projects, 
including bioethanol, 
biodiesel and sustainable 
aviation fuel. As a 
chemicals engineering, 
procurement and 
construction leader, Fluor 
helps clients produce 
green chemicals using 
renewable feedstocks 
and carbon-free 
energy while also 
minimizing waste 
through capital-efficient 
chemicals and  
plastic recycling. 

Hydrogen

Hydrogen is a versatile, 
clean-energy carrier with 
no carbon emissions. Fluor 
helps clients produce 
various hydrogen types, 
including green hydrogen 
from renewably powered 
electrolysis or biomass 
gasification and blue 
hydrogen using carbon 
capture. Fluor also delivers 
storage and transportation 
solutions that address 
hydrogen’s unique 
considerations.

Clean Power &  
Energy Storage

Carbon-free, clean-energy 
solutions including nuclear 
and renewable energy are 
vital to achieving net-zero 
targets. Fluor designs and 
integrates a variety of 
clean-power sources and 
energy storage solutions for  
clients’ facilities. 

Battery Value Chain

As the global demand for 
batteries increases, so 
does the need to produce 
them sustainably. 
Spanning every link of 
the battery value chain, 
Fluor’s expertise reaches 
from raw material 
mining and battery 
chemical processing 
to manufacturing and 
recycling. Fluor’s work is 
expediting the expansion 
of battery technologies 
through safe,  
efficient systems. 

Carbon Reduction

With decades of 
experience in carbon 
capture, electrification 
and energy efficiency 
projects, Fluor is helping 
lead the energy transition 
and reduce greenhouse 
gas emissions for 
our clients and our 
own decarbonization 
initiatives.

OUR FIVE ENERGY TRANSITION FOCUS AREAS

Additionally, we license our proprietary carbon capture 
technology to clients looking to capture CO2 from 
industrial facilities such as power plants and refineries or 
hard-to-abate industries with high GHG emissions, such as 
steel, aluminum and cement.

As of July 2023, Fluor is the majority investor in NuScale, 
a now public small modular reactor (SMR) company that 
provides safe, reliable and carbon-free energy. Through 
our relationship with NuScale, we can offer a complete 
project solution for carbon free power by utilizing NuScale’s 
proprietary SMR technology.

// INTRODUCTION (CONT.)

ENERGY TRANSITION
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T H E  [ H 2 ]  I N N O V A T I O N  E X P E R I E N C E 
I S  N O R T H  A M E R I C A ’ S  F I R S T 
H Y D R O G E N - P O W E R E D  H O M E .  
P H O T O  C O U R T E S Y  O F  S O C A L G A S . 
//  D O W N E Y,  C A L I F O R N I A
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Fluor’s net zero roadmap depicts our journey to reduce 
GHG emissions and the strategy to deliver our Net Zero 
2023 commitment, which was established in early 2021. 
The graphic below summarizes key milestones on our net 
zero roadmap.

// OUR NET ZERO 2023 PATH
STRATEGY AND ROADMAP

W O R L D  C L E A N U P  D AY
// T H E  N E T H E R L A N D S

OUR NET ZERO DEFINITION
We define net zero as the net balance of Scope 1 
and 2 tCO2e emitted minus retired offsets, energy 
attribute certificates (EACs) and other similar 
instruments discussed as follows.
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FLUOR’S STRATEGY TO ACHIEVE OUR NET ZERO 
2023 COMMITMENT ENCOMPASSES FOUR KEY 
AREAS THAT THE COMPANY HAS PRIORITIZED IN 
ORDER OF IMPORTANCE:

Reducing our energy consumption through 
energy reduction initiatives

Purchasing low- or zero-carbon energy or 
energy bundled with renewable EACs, while 
retaining and retiring these certificates

Purchasing unbundled renewable EACs, 
as needed

Buying and retiring high-quality offsets to 
eliminate any remaining Scope 1 and  
Scope 2 emissions

F L U O R  C A R E S®  V O L U N T E E R S 
P L A N T I N G   M A N G R O V E S
//  M A N I L A ,  P H I L I P P I N E S

After 2023, we will continue to follow this approach. In 
addition, we will consider other long-term solutions, such as 
power purchase agreements.

Fluor has developed a corresponding list of actions 
for each of the four key strategic areas of our Net Zero 
2023 commitment.

092 0 2 3  C L I M A T E  A C T I O N  P L A N
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// OUR NET ZERO 2023 PATH (CONT.)

To achieve our Net Zero 2023 commitment, Fluor 
established a global Net Zero 2023 core team to plan 
and oversee activities. Consisting of participants from 
16 disciplines, team members work with Fluor’s office 
teams and general managers on expectations and actions to 
meet reduction goals.

ACTIONS

J G C  F L U O R  B C  L N G  J O I N T  V E N T U R E  ( J F J V )  T E A M  M E M B E R S 
P A R T I C I P A T E D  I N  T H E  2 0 2 2  K I T I M A T  R I V E R  C L E A N - U P . 
//  B R I T I S H  C O L U M B I A ,  C A N A D A

A change management plan, communications plan and 
reporting framework have been developed to support 
each office team’s net zero journey to improve employee 
understanding of what it means to achieve net zero GHG 
emissions and why it is important.
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Reducing Energy Consumption

In 2021, Fluor launched a global ideation campaign to 
solicit input from employees on actions to reduce office 
GHG emissions. The campaign resulted in numerous 
initiatives, including switching to light emitting 
diode (LED) lights in offices, replacing non-efficient 
appliances, installing solar panel arrays and replacing 
gasoline powered fleet vehicles with electric or 
hybrid models.

Using the ideas from employees, Fluor’s office teams 
recommended 65 energy reduction initiatives to address 
Scope 2 and 20 initiatives to address Scope 1 emissions. 
The teams also provided the cost of each initiative and 
its associated energy savings. This input was used to 
prioritize the initiatives for implementation.

Purchasing Low- Or Zero-Carbon Energy Or  
Energy Bundled With Renewable EACs

Where feasible, office teams purchase power from low- 
or zero-carbon energy sources, such as biomass, wind 
and solar. EACs are bundled with the purchased power 
and are retired. EACs are issued as proof of electricity 
produced by renewable sources. Each EAC verifies that 
one megawatt hour (MWh) was generated and added to 
the grid by a specific renewable source, such as wind or 
solar plants.

Purchasing Unbundled EACs

The purchase of unbundled EACs to address remaining 
Scope 2 electricity emissions is managed through an 
energy broker, where EACs are available for purchase. 
These certificates are sourced within the same grid 
region or as close as possible to the Fluor operations 
to which they are applied and then are retired. Using 
this approach enables the appropriate credit to be 
assigned to the relevant region. EACs must meet 
Scope 2 Quality Criteria described in the GHG Protocol 
Scope 2 Guidance.

Purchasing High-Quality Offsets

An offset project is a specific activity or set of activities 
intended to reduce GHG emissions, increase carbon storage 
or enhance GHG removal from the atmosphere. While the 
reduction in GHG emissions can be used to offset those 
generated elsewhere, the resulting reductions must be real, 
permanent, verified and retired. The offset credits issued for 
verified reductions must be enforceable.

Offsets are often used for meeting voluntary commitments 
to lower GHG emissions where it is not feasible to lower 
Scope 1 or 2 emissions. For our Net Zero 2023 commitment, 
Fluor purchases high quality offsets for Scope 1 emissions, 
Scope 2 heat and steam emissions and Scope 2 electricity 
emissions in locations where EACs are not available. The 
offsets purchased by Fluor meet the criteria of additionality, 
permanence, leakage and double counting as described 
in the World Resources Institute’s GHG Protocol and the 
Oxford Principles for Net Zero Aligned Carbon Offsetting. 
They are also certified through several globally recognized 
certifying programs. The carbon offset projects Fluor 
selects deliver value beyond compensating for our carbon 
emissions. They can be environmental, such as enabling the 
restoration and protection of ecosystems and biodiversity. 
They can be social, as in improving health and expanding 
education for impoverished communities. They can also be 
economic by generating new, sustainable sources of income 
for rural populations.

These offsets supplement actions to reduce emissions, and 
Fluor’s goal is to continue reducing the use of supplements.

KEY ACTIONS BEING TAKEN TO DELIVER ON EACH AREA OF FLUOR’S NET ZERO 2023 COMMITMENT HAVE BEEN 
PRIORITIZED AND ARE EXPLAINED IN MORE DETAIL BELOW.

112 0 2 3  C L I M A T E  A C T I O N  P L A N
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Organizational Boundaries
According to the GHG Protocol, a company’s organizational 
boundaries can be defined by the amount of equity a 
company has in an operation (equity approach) or by the 
company’s operational control over a location or facility 
(control approach). The GHG Protocol requires that a 
company select the organizational boundary based on 
which method most accurately reflects daily business 
practices. Control can be defined in either financial or 
operational terms.

• Financial control. An entity has financial control over 
the operation if it can direct the financial and operating 
policies with a view to gaining economic benefits from 
its activities.

• Operational control. An entity has operational control 
over an operation if it or one of its subsidiaries has the full 
authority to introduce and implement its operating policies 
at the operation.

Fluor applies the operational control principle to define 

// OUR GOVERNANCE APPROACH

the boundaries of our Scope 1 and 2 GHG inventories. 
Consistent with this approach, Fluor accounts for GHG 
emissions from locations for which we have direct control 
over operations and where we can influence decisions that 
impact GHG emissions. This control includes all owned and 
leased facilities and associated vehicles operated by Fluor.

For leased facilities or joint venture partnerships, Fluor has 
operational control where:

• Fluor is the majority shareholder with a joint 
venture partner.

• Fluor occupies space within a shared building – subleased 
space where another tenant has operational control is 
not included.

Activities Not Within The Reporting Boundary
Fluor includes all offices in our reporting boundary but 
does not include project, construction or client sites in 
our inventory as these activities are not under Fluor’s 
operational control.

BOUNDARIES

F L U O R  I N V E S T E D  I N  A  H I G H - Q U A L I T Y  O F F S E T  P R O J E C T  T H AT  P R O T E C T S  P E AT  S WA M P  F O R E S T S ,  
H O M E  O F  T H E  E N D A N G E R E D  B O R N E A N  O R A N G U TA N
//  C E N T R A L  K A L I M A N TA N ,  I N D O N E S I A
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GHG Emission Sources

OVERVIEW OF THE GHG PROTOCOL SCOPES AND EMISSIONS ACROSS THE VALUE CHAIN 

There are no known sources of PFC, NF3 and SF6 at Fluor’s operations given the nature of the company’s 
business, and this class of gases is not expected in any of Fluor’s operations.

The graphic above demonstrates the composition of the 
three scopes that constitute a GHG Protocol-aligned 
GHG inventory.

Fluor’s emission source data is entered into the company’s 
proprietary Sustainability Performance Indicator 
Management System (SPIMS) database. Used to manage 
emissions, SPIMS is a web-based data entry software 
that is aligned with the GHG Protocol. Data is entered by 
each office’s SPIMS administrator, who is responsible for 
gathering and entering the data. Emission source data entry 
requirements are the same for all offices and include:

• Scope 1. Stationary combustion. Combustion of fuels 
in stationary equipment, such as fuels used for building 
space and water heating and emergency power, including 
type of fuel and quantity used. 
 
Fugitive emissions. Releases of air conditioning 
unit refrigerants, including refrigerant type and 
replaced quantity. 
 

Mobile combustion. Fuel consumed by fleet vehicles 
and mobile equipment associated with Fluor facilities, 
including fuel type and quantity.

• Scope 2. Any electricity, heat or steam purchased, 
including renewable and non-renewable energy 
consumption with all supporting documentation, such as 
EACs, utility invoices and power contracts.

• Scope 3. Business-related air travel. 
 
If data for these emission sources is not available or 
applicable, supporting background must be provided 
in SPIMS.

Insignificant Sources
The inventory excludes GHG sources with insignificant 
emissions potential (less than 1 percent of total 
corporate GHG inventory) or that are immaterial to total 
quantified emissions (de minimis sources). An example 
of an insignificant source is fire suppression systems at 
Fluor-owned properties.

132 0 2 3  C L I M A T E  A C T I O N  P L A N
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// OUR GOVERNANCE APPROACH (CONT.)

Refrigerants
Office administrators submit quarterly refrigerant use. 
The consumed amount is not reflected in the total amount 
of refrigerant used, but only the amount that is used to 
top-up or replace refrigerant. Refrigeration, freezer and 
air conditioning equipment leak quantities are calculated 
from this information. GHGs from heating, ventilation or 
air conditioning, refrigeration and freezer units are not 
intentionally released, but escape into the atmosphere as 
fugitive emissions through activities such as maintenance, 
installation, disposal and operational leakage.

Information related to refrigerant consumption is collected 
from purchasing records maintained by building facility 
managers or the vendor.

Electricity
Electricity usage data comes from property owners or 
monthly electric utility bills. For offices where electricity 
consumption can be measured only for the entire 
building, total electricity consumption is prorated for 
the Fluor-occupied area. This proration is determined 
by dividing the Fluor-occupied space by the building’s 
size and then multiplying this figure by the building’s 
electricity consumption.

F I R S T  F L U O R  S I T E  T O  A C H I E V E  N E T  Z E R O
//  F A R N B O R O U G H ,  U N I T E D  K I N G D O M

The inventory data quantification methodology is the same 
throughout all offices and encompasses the elements 
outlined as follows.

Scope 1 and Scope 2
Buildings
Where Fluor shares office facilities without a separate 
meter, emissions are apportioned by percentage of total 
square meters occupied by Fluor. All offices are required 
to report on stationary and mobile fuel consumption, 
refrigerants and electricity where applicable.

Stationary Combustion
If office personnel purchased fuel for space and water 
heating, the office administrator enters information on fuel 
type and quantity used or purchased. The same information 
is also entered for any emergency equipment, such as 
emergency generators and fire pumps.

Mobile Combustion
Mobile GHG emissions result from fuel combustion in the 
company’s mobile equipment, such as owned and leased 
vehicles. Most office administrators report fuel quantities 
used from driver logs or invoices. Mobile source data is 
entered by fuel used or distance traveled and includes 
equipment or vehicle type and fuel type. Some offices do 
not have owned or leased vehicles or have only electric 
vehicles and thus do not report mobile fuel use.

EMISSIONS QUANTIFICATION

14 F L U O R  C O R P O R A T I O N



Scope 3
Fluor currently measures overhead and project-related 
air travel mileage, which is collected from monthly 
travel reports.

Methodologies
For Fluor’s stakeholders, including our clients, investors 
and employees, GHG emissions are an area of growing 
interest. To support transparent communications, Fluor 
publishes our GHG emission data and updates emission 
factors annually.

Fluor annually purchases the emission factors from the 
International Energy Agency. This information is then 
sent to Inner City Fund (ICF) for consolidation into global, 
regional, subregional and grid region emission factors. ICF 
also updates other relevant factors such as global warming 
potential, fuel conversion factors and fuel efficiencies.

Since 2022, location-based and market-based methods 
have been used to calculate calendar year office emissions.

• Location-based. This method uses grid-average 
emission factor.

• Market-based. This method reflects emissions from 
electricity that Fluor has purposefully sourced. It derives 

S O L A R  P A N E L S  O N  T H E  O F F I C E  R O O F  G E N E R A T E  N E A R LY  5 0  K I L O W A T T S  O F  E L E C T R I C I T Y
//  G L I W I C E ,  P O L A N D

emission factors from contractual instruments that 
include any type of contract between two parties for 1) 
the sale and purchase of energy bundled with attributes 
associated with the energy generation or 2) unbundled 
attribute claims. 
 
Contractual instruments can include:

 { EACs, such as renewable energy certificates, 
international renewable energy certificates and 
guarantees of origin;

 { Direct contracts for low-carbon, renewable or fossil fuel 
generation; and

 { Supplier-specific emission rates.

There are other default emission factors representing 
the untracked or unclaimed energy and emissions (the 
residual mix). As of July 2023, residual factors are available 
only in Europe. If a residual factor is not available, then a 
grid-average emission factor is used.
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In 2006, Fluor began collecting GHG emission data 
from all our offices. Starting in 2008, with Fluor’s first 
sustainability report, calculated GHG emissions have been 
reported annually.

Data Collection and Security
Fluor follows a centralized corporate approach for 
gathering the data used for calculating GHG emissions 
from our facilities. SPIMS captures Fluor’s sustainability 
performance indicators, including GHG emissions data; 
other environmental data, including waste generation and 
water conservation; and community involvement.

All consumption, measurement and GHG emissions data 
required to quantify Scope 1 and Scope 2 emissions is 
collected and periodically updated with emission factors 
and other features to expand usability. Compiled activity 
data is reviewed by the global SPIMS administrator for 
completeness and accuracy. Energy usage is captured 
on a quarterly basis. Fluor personnel track electricity 
purchased by the company as well as other fuels and 
renewable energy.

Web-based systems SharePoint and Power BI are used 
to track energy reduction initiatives. Progress for chosen 
office initiatives is tracked in SharePoint, with office teams 
providing updates on the implementation progress. Power 
BI is used to view the overall progress of initiatives.

The systems are secure, and only authorized users have 
access. Office SPIMS administrators enter data, and the 
system is locked at the end of each reporting period.

Management Roles and Responsibilities
• Net Zero 2023 core team. Helps office teams identify 

and evaluate GHG emission reduction opportunities, 
providing input from Fluor’s third-party net zero advisor 
as necessary. The team evaluates and shares ideas with 
office teams and provides guidance in related areas. Other 
responsibilities include seeking company-wide solutions 
regarding renewable energy, environmental projects, 
credits and green bonds.

• Corporate sustainability committee. Provides oversight 
and guidance for the development, implementation 
and monitoring of Fluor’s sustainability disclosures and 
net zero strategy. The committee also assists in the 
development of communications and other materials to 
increase awareness of Fluor’s sustainability approach 
and actions.

F L U O R ’ S  S U S T A I N A B I L I T Y  G L O B A L  T E A M   
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• Sustainability committee chair. Oversees the corporate 
sustainability committee and works with the business lines 
and disciplines to develop the company’s sustainability 
policy, procedures and communications. The chair oversees 
administration of SPIMS, as well as coordination of content 
inputs into the annual sustainability disclosures and other 
sustainability-related publications.

• Office and global SPIMS administrators. Manage SPIMS 
from office start-up to reporting. This management 
includes quarterly environmental and community data 
gathering and entry, application configuration, user 
training, emission factor and global warming potential 
updates and monitoring of SPIMS’ overall completeness 
and accuracy.

• Sustainability lead. Facilitates the sustainability 
committee meetings. As part of the Net Zero 2023 core 
team, the sustainability lead works with Fluor’s office 
teams to develop and report initiatives to reduce energy 
usage. Other responsibilities include working with the 
net zero advisor to address questions and issues from 
the offices and ensure that Fluor meets verification 
requirements by the end of 2023.

• Fluor leadership. The Corporate Development & 
Sustainability group president (reporting directly to 
the chairman and chief executive officer) is the highest 
responsible position for overseeing sustainability 
leadership in Fluor. The group president provides guidance, 
oversight, review and content of the CAP. Fluor’s board of 
directors provides oversight as well. Fluor’s sustainability 
committee supplies content for the CAP, while the Fluor 
Management Team reviews it.

// OUR GOVERNANCE APPROACH (CONT.)
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Quality Assurance
Fluor strives to obtain accurate and reliable data, with 
quarterly and annual internal reviews. The global SPIMS 
administrator runs comparison reports to measure and 
validate progress. Data is analyzed by looking at each office 
location and the usage trends over time, as each office 
team has goals that align with the company’s Net Zero 
2023 commitment.

A further review is performed by the sustainability lead prior 
to a final level of review by the sustainability committee 
chair. The sustainability committee chair performs an annual 
review for outliers and comparisons against previous years.

Fluor periodically conducts internal audits of environmental 
data published externally.

Corrective actions are implemented to address any 
discrepancies or deficiencies.

External Verifications
Fluor’s data collection program, SPIMS, was validated by a 
third party in 2021, with parameters established to check 
SPIMS, the emissions factors and conversion tables.

Fluor will have a third party verify that we achieved our Net 
Zero 2023 commitment for Scope 1 and Scope 2 emissions.

Communications
Fluor’s communications team uses visual, written, oral 
and multi-media approaches to inform and engage key 
stakeholder groups around Fluor’s sustainability goals, our 
Net Zero 2023 commitment and our progress. Examples 
of these efforts include a quarterly progress report that is 
published on Fluor’s external website, www.Fluor.com, and 
ongoing social media posts that highlight accomplishments. 
Sustainability data and related disclosures are published 
annually in Fluor’s sustainability report. Beginning in 2023, 
Fluor published our integrated report to provide a balanced 
account of our financial and non-financial objectives 
and results. Detailed sustainability data disclosures are 
published separately, for the sake of completeness.

Training
There are numerous training options for employees to learn 
more about Fluor’s sustainability and Net Zero 2023 journey, 
including live and online training sessions, a video library of 
sustainability content and access to subject matter experts.

CONTACT INFORMATION
Additional company information can be found at  
www.fluor.com.

Company Headquarters  
6700 Las Colinas Blvd 
Irving, Texas 75039 
United States

Climate Action Plan Contact
Nancy Kralik, sustainability committee chair 
Nancy.Kralik@fluor.comF C L  R E N E WA B L E  D I E S E L  P L A N T
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LAX Integrated Express Solutions (LINXS), a Fluor 
joint venture, was selected to design, build, finance, 
operate and maintain the Los Angeles International 
Airport Automated People Mover, which earned an 
Institute for Sustainable Infrastructure Envision 
Gold® Award and a U.S. Green Building Council 
Sustainable Innovation Award for Honor in Equity & 
Environmental Justice in 2022.
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